
[bookmark: _GoBack]Faculty Senate Minutes
September 5, 2017
Holloway Hall 119
http://www.salisbury.edu/campusgov/facsenate/
Senators Present: Kurt Ludwick, Sam Geleta, Stephen Adams, Stephen Ford, Emily Story, Chrys Egan, Adam Wood, Celine Carayon, Christopher Vilmar, Aaron Hogue, David Parker, Anita Brown, James Parrigin, Doug DeWitt, Thomas Calo, Thomas Cawthern, Jennifer Jewell, Christina Harper, Alexander Pope
Quorum: 19/19 Present
1. Welcome/Introductions 
a. 20th anniversary of faculty senate. 
b. Thanks all for serving the campus community.
c. Recognition of new administration – Dr. Olmstead, Interim Provost; Karen Treber, General Counsel; Dr. Michael Scott, Interim Dean of Henson School of Science; Dr. Deborah and Dr. Bob Joyner, Special Assistants to the Provost for CHHS Establishment.  
2. [bookmark: _Hlk492498029]Approval of Minutes:  May 9 Joint Meeting of the 2016-17 & 2017-18 (refer to faculty website)
a. None opposed – minutes approved as stands.

3. Announcements from the Senate President
a. 2016-17 Annual Report – (refer to faculty website)
i. Thank you to Drs. Chrys Egan and Stephen Ford for drafting the Annual Report.

b. Senate Summer Advisory Committee (SAC) Report: (refer to faculty website)

c. Faculty Senate Retreat Report (refer to faculty website)
Invitation sent to Kevin Vedder, Associate VP of Human Resources to discuss hiring process at SU.  Kevin will address the Senate on Sept. 19.

d. The Role of The Designated Senator (refer to faculty website)
i. Senator David Parker has agreed to be our designated Parliamentarian.
ii. Designated Senators should call first meetings as soon as possible.
iii. Please have each committee read the bylaws and be proactive; do not simply wait for charges from the Senate.

e. Senate Committee Vacancies: Fall 2017 Special Elections: (refer to faculty website)
i. There are a number of Senate Committee vacancies, please encourage faculty to run for these positions and become involved on these important committees!

f. Use of Guerreri Academic Commons (GAC) Janet Dudley-Eshbach Faculty Center. 
i. Encourage faculty to utilize this beautiful space. 
ii. The space does not need reserved; however, the Diane D. Allen Faculty Senate Conference Room inside the Faculty Center may be reserved for Committee meetings.

g. Dates to remember: 
i. FS General Education Meeting – September 12, 2017 in Senate Chamber
ii. Faculty Friday dates to remember
1. Times for these are from 4:00-6:00 P.M.
2. Dates in black are definite: Oct 6, Dec 8, March 2, and May 4

h. Administrative Evaluation 2017-2018: 
i. Survey opening time (9/22-11/20) 
ii. Survey questions – (refer to faculty website)
4. Remarks from Interim Provost Karen Olmstead
a. Projects for AY17-18
i. General Education Review/Revision: ongoing work by working groups will be reported to the Senate by Dr. James King.
ii. CHHS development and implementation: Drs. Deb Matthews and Bob Joyner are leading the charge on this.
iii. Support of shared governance: issues were raised last year.  Provost Olmstead is here to work with the faculty across campus to help move forward with shared governance.  This includes reviewing and revising the faculty handbook.
iv. Faculty workload and overload compensation: Associate Provost Rich Wilkens is continuing to work on this important charge from the Senate.
v. Department chair development, workload, and support: the Provost office is looking into how to better support Department chairs.
vi. Development of public art policy: currently, there is no policy that exists at SU that guides campus-wide implementation of works of art, including University gift art donations; re-painting of Sammy the Seagull; where to place new artwork for public display.

b. Announcements
i. Campus Organizational Chart: a new flowchart will help faculty, staff, students, and administration visualize how are different entities are interconnected for shared governance. Example: Student Government-Faculty Senate relationship and restructuring of departments due to CHHS.  The Organizational chart is currently modified to tie Faculty Senate to Provost Office and Student Government to Student Affairs.
ii. Public Forums – www.salisbury.edu/reserve This link will guide persons on how to reserve locations for assemblies or demonstrations on campus.  This link provides documentation on the rules and regulations on the reservation process.  Freedom of assembly may take place from 7:00 A.M. – 7:00 P.M.
iii. Considerations for social media and other communication: Faculty on campus are certainly welcome to use social media to communicate using this forum/platform; however, they are encouraged to use restraint and caution when expressing immediate off-the-cuff statements without fully filtering their emotions first.  In-class discussion of these topics is an incredible useful platform for discussing these issues.  Faculty are encouraged to take these topics on in their courses, as they see fit.
iv. Carillon concert 9/6/17 at 7:30 P.M.
1. Rain or shine, this will happen!
2. Public is welcome!  Doors to the Assembly Hall on the 4th Floor of Academic Commons will be open!

5. Unfinished Business from 2016-17
a. Overload compensation review update 
i. Interim Provost is trying to get caught up to speed – would like to have a small ad hoc committee to work with Associate Provost Rich Wilkens on this matter.
ii. One issue expressed: faculty not compensated enough as part of overload.  Faculty would like to know – when was the last time someone has looked into overload compensation?  How is overload pay based? 
iii. Examples of overload compensation revision might include tying it to COLA, or tuition increases. 
iv. CHARGE – FACULTY FINANCIAL AFFAIRS WILL WORK WITH THE ASSOCIATE PROVOST TO GENERATE A REPORT TO INVESTIGATE THE STATUS QUO, INCLUDING ALTERNATE MODELS, OF FACULTY OVERLOAD COMPENSATION.  THE REPORT WILL BE SHARED WITH THE ADJUNCT FACULTY CAUCUS AND FACULTY WELFARE COMMITTEE.

b. CHHS - Provost addressed the timeline and plans for Schools and Colleges.   
i. Two factors will affect the timing of CHHS.
1. Hiring of the Founding Dean.
2. Receipt of a Naming Gift.
ii. Anticipated timeline:
1. Provost Search will occur in Fall 2017; New Provost in place by Fall 2018.
2. Search for CHHS Founding Dean Fall 2018; Founding Dean of CHHS hired by Fall 2019.  Appoint a Transitional CHHS Dean to start Fall 2018.
3. Search for Seidel School of Education Dean in Fall 2017.
4. Departments will begin organizing into new structure under Transitional CHHS Dean in the Fall of 2018.
NOTE: Colleges and Schools will both have Deans.  Newly formed Schools under the new structure (for example SOWK & NURS) will not have Deans, they will have Directors. 

6. New Business
a. Structural Change in Shared Governance Representation due to the new CHHS
i. Development of Transition Guidelines for senate committees. 
1. It was suggested that we have some time to adapt to these changes in institutional structure due to the development of the CHHS – we are simply going from 4 schools to 5, so the bylaw changes might actually be fairly simplistic.  However, regardless of how easy these changes will be, the bylaws will need to be voted on by 2018, according to M&E representatives.
ii. Procedures and revisions to senate and committee bylaws.
1. Membership and Election committee cannot handle all of this work; each committee must work on their own to revise their own bylaws.
MOTION – SENATE WILL CREATE AN AD HOC COMMITTEE TO LOOK AT BYLAW RECOMMENDATIONS IN ANTICIPATION FOR REORGANIZATION DUE TO THE RESTRUCTURING AS A RESULT OF THE OPENING OF THE CHHS IN THE FALL OF 2019.  THE COMMITTEE WILL REPORT BACK TO THE SENATE AS SOON AS POSSIBLE. 
· Note: there will be a call for volunteers for this ad hoc committee.  David Parker has volunteered to Chair the committee.
iii. Creation of timeline for: bylaw changes and representation. CHHS Special Meeting, September 26, 3:30
iv. Establish CHHS transitional committee to build on the work started by Brent Zaprowski. This is addressed by the Ad Hoc committee established above.  

b. Membership and Election Committee by law change proposal (refer to faculty website) 
i. Tabled

c. Charge promotions committee to review proposal regarding “Engaged Scholarship” and report their recommendations to the FS on Nov. 7. (refer to faculty website) (see File)
i. Tabled

d. Anything else?
Adjourned 5:00 p.m. 
